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Opening of 
Schools
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School District 
Operations

-Emily Taylor



Key Facility Upgrades

Major Improvements Around the District

Doolittle Playground

● $250,000 investment funded through the prior year’s 
capital budget

CHS Fire Alarm Control System

● $1.1 million capital project approved through the 2025 
referendum

CHS Weight Room

● Removed the existing equipment and installed a new 
7.5-ton Trane rooftop unit, including a new roof curb, 
ductwork, air distribution, registers, and insulation

● Installed new gas and condensate piping, completed 
system air balancing, and provided crane service for 
removal and installation



Repurposing Existing Assets

Smart Salvage, Smart Savings

General Facilities

● Salvaged usable equipment and materials from the 
former Norton School

● Items included water fountains, air-conditioning 
equipment, accessible handrails, bathroom fixtures, 
lighting, and other building components

Food & Nutrition

● Salvaged usable equipment from Norton and Chapman
● Highland received a new freezer and combi oven
● New Norton and Barnum kitchens feature all-electric 

equipment
● Staff trained on new equipment, including tilt skillets 

and combi ovens



Building Enhancements

Small Improvements, Big Impact

Dodd Middle School Cafeteria

● Replaced older bench-style cafeteria seating
● New tables provide seating for approximately 200 

students

Doolittle Courtyard

● Courtyard renovation coordinated in partnership with 
the Soulful Grandma Brigade & PTO

● Enhancing an existing school space for students and 
the school community



Transportation By the Numbers

Innovating Transportation Systems

My Ride K-12: Transportation information in the palm of a hand- assigned bus stops, routes, scheduled times, real-time estimated 
arrival times

Online Transportation Forms: Available Seat Petitions, Transportation Opt-Outs, Centralized collection of family requests

Integrated Routing: Routing systems integrated with DATTCO, Improved coordination between district transportation and our 
transportation provider

New Transportation Manager: Richie Lupher is promoted to Transportation Manager effective September 14



Technology

Opening Two New Schools 

300+ new staff and student devices

● Device deployment and configuration
● Wi-Fi and network access
● Radio connectivity
● Technology infrastructure for two new campuses

New Security Technology

● Facial recognition implemented at the new campuses
● Supporting secure and efficient staff access

Copier Fleet Optimization

● Reduced and realigned the district’s copier fleet to 
better match actual building needs and usage

● 15 new copiers across the district to replace 9-10 year 
old machines



Food & Nutrition

Meal Service is Off to a Strong Start!

In just the first two days of school, our Food & Nutrition team 
served 672 breakfasts and 3,423 lunches.

Breakfast is free for all students this year. 

Applications for free and reduced-price lunch are available on the 
district website.

Welcome Maureen Nuzzo!

● Director of Food & Nutrition effective August 24
● Over 15 years of school nutrition experience

CHS Cafeteria Renovation

● Approximately $125,000 investment
● Installation of new combi ovens
● Structural reconfiguration and improvements
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Assistant 
Superintendent
-Marlene  S ilano



Summer 
Happenings



Aviation 
Open 
House









Summer 
School



Planning
and 
Prepara tions



Hiring the best, a collective effort



Professional 
Learning
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2026-2027
School Opening

-Dr. Je ffrey Solan





LOOKING BACK.
LEAPING FORWARD.

10 YEARS OF MISSION.
ON TO THE NEXT FRONTIER.

CHESHIRE PUBLIC SCHOOLS CONVOCATION 2026



School Opening - Convoca tion







CHS Marching Ram Band
Led the group in the National 

Anthem and played a sample of 
the music from their fall show.



Dr. Solan Ms. S ilano Ms. Taylor Ms. Rosenberg 



Sean Kimball
Town Manager

Derek Gromko
CEF Cha ir

John Redford
EAC Pres ident



28

2026-2027 
Paraeducator Of The Year

Laurie DelCore
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Ian Wildermann
2026-2027 

Teacher Of The Year



THE NEW FRONTIER…
ARTIFICIAL INTELLIGENCE

Preparing for the future that nobody can 
predict.



OUR NORTH STAR REMAINS
We will always focus on
what matters most:

Complex Thinking

Reasoning, inquiry, 
problem solving skills,
and the exploration of 
ideas

Social-Emotional 
Learner

Self-awareness,
self-regulation, cultural 
awareness,
and empathy.

H
Q
I



YOU ARE POSITIONED FOR 
OPTIMAL SUCCESS!
What does that look like?

● Using your knowledge of pedagogy and content to best 
leverage AI

● Using your knowledge of your students to know what they 
need

● Using your knowledge of the content and performance 
standards

● Creating lessons that challenge students to immerse 
themselves in engaging, rigorous tasks that demand Complex 
Thinking and SEL



TOGETHER, WE WILL…

Design engaging learning
experiences that build CT & SEL

Use AI to tailor, differentiate,
and challenge

Collaborate, innovate, and share

Continuously learn and adapt

Better learning. Deeper growth.
Limitless potential.
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You Belong Here

https://drive.google.com/file/d/1CtVMHAs3HAyomohix4EwVFqSOEKT5Wrf/view?usp=sharing
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2026-2027
School Opening

-Dr. Je ffrey Solan



School by School Reports

Enrollment

Italics = Projected

Bold = Actual First Day Enrollment



Barnum School

Image enhanced using AI



Barnum School                        9/10/26 Enrollment



Doolittle School



Doolittle School                        9/10/26 Enrollment



Highland School



Highland School                        9/4/25 Enrollment



Norton School



Norton School                              9/4/25 Enrollment



Dodd Middle School



Dodd Middle School                     9/10/26 Enrollment



Cheshire High School



Cheshire High School                  9/4/25 Enrollment



Open Choice Students 
by School/Grade

(Included in Enrollment)



Enrollment Summary



Enrollment Summary



Cheshire Public Schools

2023/24 School Year

Strategic Planning 
Initiative



Mission Statement

The Cheshire Public Schools, in partnership 
with families and the community, will prepare all 
students to meet the challenges of an ever-changing, 
global society by providing high quality educational 

opportunities that inspire lifelong learning and 
service to others.



Community Adopted Direction of our Schools



Social 
Emotional 
Learning

Complex 
Thinking



Cheshire Performance Standards
■ Complex Thinker

■ Collaborative/Cooperative Worker

■ Community Contributor

■ Creative Thinker

■ Effective Communicator
■ Self-Directed Learner

Adopted by the Board of Education as revised: July, 2019



Social Emotional Learning Theory of Action

If the Cheshire Public Schools consciously focuses on 
the social-emotional development of our students, then

school practices will demonstrate a clear focus on social-
emotional growth, and students will demonstrate self-
awareness, self-regulation, cultural awareness, and 

empathy.



Complex Thinking Theory of Action

If the Cheshire Public Schools engages in a strategic, 
systemic alignment of curriculum, assessment, instruction, 
professional development, and resources around complex 

thinking, then classroom instructional practice will 
demonstrate a clear focus on complex thinking, and 

student work will demonstrate complex reasoning, inquiry, 
problem solving skills, and the exploration of ideas 

(creativity and innovation).



Artificial Intelligence



Next Steps

● Leveraging AI to support educators in designing lessons that challenge 
students to immerse themselves in engaging, rigorous tasks that 
demand Complex Thinking and SEL

● Roll our our plan to teach students to be literate in AI

● Complete our Geometry curriculum revisions to support our accelerated 
pathway for all

● Expand our work on the You Belong Here programming 

● Continue to develop our career pathway exploration for students
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