
PROJECT SCHEDULE

Town of Cheshire
Cheshire School Modernization 

TIMELINE DESCRIPTIONS 2022

Date: January 17, 2022 Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

Week Ending Date: 1
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Planning Committee & CPL - Review of RFPs (as required)

TC & BOE - Approval of Option

TC Meeting - 1/25/2022 - approve additional funding for 

proposals

Update enrollment projections and finalize budgets

CPL - Development of the Educational Specifications

CPL/BOE - Review of the Educational Specifications

CPL - Develop a Total Project Budget and Schedule

TC/BOE - Review/Agreement of Project Budget and 

Schedule
BOE -First and Second Reading (if required) of Ed Specs, 

Endorsement of Final Budget

CPL - Compile Grant Application Documents

TC - Pass 3 Local Resolutions, Approve holding referendum 

and reporting results no later than November 15, 2022

BOE/CPL - Submit Grant Application-Week of June 6, 2022

Grant Application Deadline-June 30

Pre-Referendum Marketing

Potential Advocacy Period - TBD

Potential Non-Advocacy Period - TBD

Town Referendum - November 8, 2022

Pre-Referendum Phase 3 - Submit Grant Application 
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Town Council-meets 
monthly on Second Tuesday 
BOE-meets monthly on third
Thursday 
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Cheshire School Modernization Macro


